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Anglo American gave birth to a new company called Global Shared Services in 2008.
This business is managing the payrolls, employee data, training administration,
recruitment and engagement of staff from each Anglo American business including:
Kumba Iron Ore; Anglo Platinum; Anglo Coal: Anglo Corporate Office (London and
Johannesburg) and the Information Management division within the Anglo American
Group. All these service offerings involved relocating and training existing staff, who
were responsible for the mentioned functions within each Anglo business, to the Global
Shared Services business, based in Johannesburg, where the functions are now
centralised.

The Resourcing leg of this business was given life in July 2009.

A key challenge was converting these employees into service orientated, energised and
competent Shared Services personnel. | contracted Nadia (from December 2009 — May
2010) to assist in achieving this transformation with 38 employees who are now
responsible for the recruitment administration of all the Anglo American businesses. |
chose Nadia, because o be the best in the industry, you need to learn from the best.
Nadia brought the raw hunger for recruitment volumes and a detailed focus on quality
assurance to my team. All of them were new to the global recruitment processes that
are now applied by the Global Shared Services Company, and Nadia ensured
standardization of the application of these processes.

In addition, Nadia was key in building the managerial competence of novice managers
in a brand new organisation. The degree, to which she dedicated her time and energy
for this purpose, is evident in the growth that is now apparent in the 5 managers in my
team.

My team now think and behave iike a competitive recruitment agency — focused on
achieving service level agreement targets. The team’s performance was dismal at first,
riddled with poor quality service and errors. As at August 2010, we are achieving the
target of 98% of all vacancies that must be filled within a specified turn-around time. In
addition, our clients are openly thanking us for supplying a very professional standard of
service — likened unto that of a successtful recruitment agency. Without Nadia’s on-the-
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job coaching, we would not have achieved such good performance in a short time,
bearing in mind the huge volumes of specialised recruitment that we do for the Anglo
American businesses; the remote locations, etc. There is still ongoing room for
improvement, but we have a solid foundation to grow from.

I highly recommend Nadia Mason for any form of management consulting and
operational coaching. You may refer to Nadia's CV for a more detailed description of the
servicesthat she provided and methodologies that were implemented.
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